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The implementation of an environmental management system (EMS) has proved to be one of the 

most efficient means for an organisation to control its environmental impacts, protect the environment, 

prevent pollution and, simultaneously, optimize the operation processes and improve its overall 

performance. The formal recognition of an EMS guarantees the good performance and transparency 

of the organisation to both clients and investors. The European Community supports the voluntary 

recognition mechanism EMAS, the Eco-management and Audit Scheme, promoted in Portugal by the 

Portuguese Environmental Agency (APA). Since most Portuguese organisations are small and 

medium enterprises (SME), and these have more difficulties in implementing an EMS and requesting 

registration in EMAS, APA developed the PMEmas project, based on the British Standard 8555:2003. 

As a trainee at APA I followed the PMEmas project and the participating organisation, +RWHO�4XLQWD�
GDV� /iJULPDV, in Coimbra, Portugal, as well as a registration procedure in EMAS. Based on the 

information gathered and the British Standard 8555:2003, I created this document, with the purpose 

of contributing to the creation of an EMS implementation and EMAS registration manual for the hotel 

industry (NACE 55). Having witnessed the difficulty and long time the implementation process takes 

for SME, I became convinced of the need for and usefulness of this manual. Though it will provide 

support and clarify matters for the organisations, it’s important to motivate them, guaranteeing an 

active communication channel. A possible solution is the use of the Portuguese Environmental 

Agency’s (APA) Internet portal. 
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Our society is increasingly aware of the need to protect the environment. Organisations have an 

important role in preventing and controlling pollution. Implementing an environmental management 

system (EMS) is an efficient way of ensuring the optimization of an organisation’s processes while 

improving its environmental performance and allowing better control of its compliance with legislation. 

EMS implementation involves introducing actions to minimize resource consumptions, improve the 

efficiency of processes and procedures, and create new ones whenever necessary. Additional 

benefits of implementing an EMS are good publicity and improved organisation image. 
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Certifying the EMS proves its efficiency and assures clients and investors that they can trust the 

organisation. There are various guidelines for the implementation of an EMS and its certification. For 

instance, the European Norm ISO 14001 is acknowledged internationally and in the European 

Community there is the Eco-Management and Audit Scheme (EMAS). 

In addition to including the EMS implementation guidelines according to the EN ISO 14001, the 

EMAS Regulation also specifies how the management system, the verifier’s accreditation and the 

organisation’s verification should work. Its credibility is also higher because of the independence of 

the entities intervening in the process: the Portuguese Environmental Agency (APA), which issues the 

EMAS registration; the entity that verifies the organisation; and the entity that accredits environmental 

verifiers. Before validating the EMAS registration APA consults with other entities and no organisation 

can register if any incompliance is found. The EMAS Regulation also includes certain simplifications 

for small organisations. 

The EMAS Regulation drives organisations to continuously optimize their processes, resulting in 

bigger environmental and efficiency benefits than the ones obtained with ISO 14001 certified EMS’s. 

Most Portuguese organisations are small and medium enterprises (SMEs) and require extra support 

and motivation to implement an EMS and obtain an ISO 14001 certificate or EMAS registration. Such 

difficulties result from their limited financial capacity and reduced number of employees, who usually 

have multiple roles and little or no time to help with the EMS’s implementation. Unfortunately, the 

financial limitations of the organisations usually prevent them from recruiting someone specialised. 

Initiatives to help SMEs implement an EMS include specialized funding and providing education and 

support throughout the implementation process. Aiming to increase the number of EMAS registrations 

amongst SMEs, APA promotes the PMEmas project in Portugal, targeting two major economical and 

social sectors. The Travel and Tourism Industry is considered a priority sector due to its dimensions, 

growth rate, number of employees and contribution to the gross domestic product (GDP). Since this 

sector is very vast, efforts were concentrated in the Hotel Industry (NACE 55). 

Both the EN ISO 14001 and EMAS Regulation specify the requirements that the EMS must obey 

and allow organisations to select an implementation methodology. For SMEs a phased approach, 

which allows the organisation to structure an implementation strategy, is suggested. Amongst the 

phased methodologies APA chose, as a guideline for the PMEmas project, the British Standard 

8555:2003. This standard has its own structure that was studied and adapted by the PMEmas project 

team. Hence, some of the PMEmas project phases are equivalent to those of the BS 8555:2003 but 

some are completely new or adapted and relocated within the phased structure. 

Each phase has several stages that are already outlined. The PMEmas project team is releasing 

the stages’ details as the organisations taking part in the project proceed with the implementation. So 

far only phases 1 to 3 have been specified as no organisation has yet started phase 4. 

As a trainee at the Evaluation and Environmental Licensing Department of APA I was instructed to 

accompany PMEmas’ progresses. I also accompanied an organisation’s registration procedure in 

EMAS. In order to study in detail the Hotel Industry, I closely followed the phased implementation 

process of one of the participating organisations, +RWHO�4XLQWD�GDV�/iJULPDV in Coimbra, as well as 

prepared the documentation requested in each phase. From that interaction resulted a better 
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understanding of the sector’s reality, its particular difficulties and demands, and the document, 

“Implementing an Environmental Management System in the Hotel Industry, Travel and Tourism 

Industry, according to EMAS” from which the present document was abstracted. 

The cited document details all the stages of the various phases and is a contribution to the 

implementation manual for the sector, to be developed by the FCT/UNL university ()DFXOGDGH� GH�
&LrQFLDV�H�7HFQRORJLD�±�8QLYHUVLGDGH�1RYD�GH�/LVERD).  

The initial goal of creating a phased Portuguese Standard was abandoned when international 

efforts to create a phased ISO 14001 where resumed. The Portuguese Environmental Agency is the 

normalization organism for the sector and is participating in the project. 

 

%$&.*5281'�$1'�027,9$7,21�
The Travel and Tourism Industry hasn’t always been as successful as today. Only a reduced 

number of people had the time and means to travel and trips took too long and could be dangerous. 

The invention of the aeroplane and its subsequent evolution completely changed things, bringing 

affordable passenger air travel and creating a significant economy around travel and tourism. 

However, many small changes helped turn this industry into what it is today. It was only in the 

Universal Declaration of Human Rights (1948) that “the right to rest and leisure, including reasonable 

limitation of working hours and periodic holidays with pay” was proclaimed.  

Many mind set changes had to occur before the environment became a concern of all sectors of 

society. In 1972 the report “Limits to Growth” (MEADOWS et al., 1972) was published and, despite 

the controversy around it, environmental issues have since been taken seriously. In 1985 the 

“Tourism Bill of Rights and Tourist Code” stated the right “to rest and leisure” (WTO, 1985, Article I) 

and the obligation to “protect the tourism environment which, being at once human, natural, social and 

cultural, is the legacy of all mankind” (WTO, 1985, Article III e)). “Our Common Future”, presented by 

Brundtland in 1987, brings forth the concept of sustainable development and ponders on the conflict 

between human demands and the capability of the environment to support them.  

The 1992 World Summit issued the Agenda 21 document, which Portugal subscribed committing 

itself to promote sustainable development. “Agenda 21 for the Travel and Tourism Industry” (1996) is 

the action programme for the sector. It includes important definitions on sustainability and presents 

data up to 1994 that show how the sector is strategically important. It also presents actions for 

organisations to minimize their negative environmental impacts, such as consumption of natural 

resources and water, soil and air pollution. 

The WTTC’s report “Portugal – Travel & Tourism – Navigating the path ahead”, based on the data 

obtained through the Tourism Satellite Accounting, describes the evolution of this sector for Portugal, 

the European Union and worldwide.  

Portugal’s share in 2007 is estimated at 0.60% of the world’s total demand and 1.71% of the total 

demand of the European Union. It is foreseeable that Portugal will lose market share in the next 

decade. The contribution of this sector to Portugal’s gross internal product is most important and is 

predicted to increase. Approximately 1 in every 5 jobs in Portugal is related with travel and tourism. 

Other estimates for 2007 are presented in Table 1. 
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Table 1 – Travel and Tourism estimates for 2007. (Source: WTTC, 2007, p.7) 

:RUOG� (XURSHDQ�8QLRQ� 3RUWXJDO�9DOXHV�IRU������
(XUR� �� (XUR� �� (XUR� ��

3HUVRQDO�7UDYHO�DQG�7RXULVP� 3,946.1 9.7 1,367.4 11.1 12.1 11.5

%XVLQHVV�7UDYHO� 984.9 - 334.2 - 2.3 - 

*RYHUQPHQW�([SHQGLWXUHV� 442.7 3.8 139.7 3.2 1.9 6.0 

&DSLWDO�,QYHVWPHQW� 1,531.0 9.5 396.6 8.9 3.7 10.8

9LVLWRU�([SRUWV� 1,283.1 6.4 548.9 7.5 8.7 15.7

2WKHU�([SRUWV� 1,166.5 5.8 509.7 7.0 3.2 5.7 

7UDYHO�DQG�7RXULVP�'HPDQG� 9,358.3 - 3,296.5 - 31.9 - 

7UDYHO�DQG�7RXULVP�,QGXVWU\�*URVV�'RPHVWLF�3URGXFW� 2,453.6 3.6 828.2 3.9 10.4 6.5 

7UDYHO�DQG�7RXULVP�(FRQRP\�*URVV�'RPHVWLF�3URGXFW� 7,145.9 10.4 2,343.1 10.9 24.6 15.4

7UDYHO�DQG�7RXULVP�,QGXVWU\�(PSOR\PHQW� 100,851.2 2.7 12,358.2 4.3 402.6 7.7 

7UDYHO�DQG�7RXULVP�(FRQRP\�(PSOR\PHQW� 306,492.3 8.3 34,082.6 11.8 958.5 18.4
Note: Monetary values in milliards (109) of Euro. 
 Conversions used between US $ and Euro where calculated according to the values on page 6 of the same report. 
 The Travel and Tourism Industry includes all activities that contribute directly to the products of this industry. 
 The Travel and Tourism Economy includes all activities that interact with the sector without being part of it. 

This is a key sector for the Portuguese economy and the country needs to be competitive and 

differentiate itself. A good strategy for seeking sustainability for the sector is appealing to quality of life 

and preservation of the environment. 

The Travel and Tourism Industry is a natural focus area because organisations “are likely to take a 

multitude of environmental actions that extend beyond the control of any single monitoring agency” 

and “self-regulation appears to be the most viable course of action” (WTTC, 2002). 

An environmental management system (EMS) defines the organisation’s commitment and 

implements a self-regulated management system that evaluates the organisation’s environmental 

impacts, documents performance, verifies the organisation’s compliance with the policy adopted and 

legislation in effect and plans actions that are continually evaluated and improved. 

Following the EN ISO 14001 guidelines and obtaining certification, or applying the EMAS 

Regulation guidelines and registering, are some of the voluntary initiatives an organisation can take to 

obtain credibility for its EMS. 

The first EMAS Regulation, Council Regulation (EEC) N. º 1836/93 (29 June 1993), was specific to 

the industry sector and was implemented in 1995. 

The first version of the EN ISO 14001 dates from 1996, is based on the PDCA cycle and the 

prevention and control of pollution, and aims to improve the organisation as a whole. When EN ISO 

14001:1996 was published it was considered a possible starting point for any organisation requesting 

registration in EMAS. Its acceptance was conditional because organisations that already had an ISO 

14001 certificate still had to perform an environmental assessment and other verifications before 

requesting registration in EMAS. 

The EMAS Regulation was revised in 2001 (Regulation (EC) N. º 761/2001 of the European 

parliament and of the council, 19 March 2001) enabling any organisation, public or private, to 

voluntarily request its registration in EMAS. The EN ISO 14001:1996 was accepted as a guideline for 

the implementation of the EMS required by EMAS. Thus, organisations already having an ISO 14001 

certification needed only to comply with the additional requests in Annex B of the Regulation. In this 

version the EMAS logo was approved, symbolizing the obtainment of the EMAS registration. 
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Also, the EMAS Regulation simplifies matters for small organisations with the goal of motivating 

them to register in EMAS. Data from 2004, supplied by the Portuguese National Institute of Statistics 

(IAPMEI, http://www.iapmei.pt/iapmei-faq-02.php?tema=7, 21.09.2007), indicates that 99.6% of 

Portuguese organisations are SMEs and account for 75.1% of all employment and 56.8% of all 

national net worth. Also, most organisations in the tourism sector are SMEs. 

The EN ISO 14001:1996 was revised in the year 2004, in order to clarify some doubts, making it 

more compatible with the EN ISO 9001:2000. In 2006, after the EN ISO 14001 was altered in 2004, 

Regulation N. º 196/2006 (3 February 2006) was issued, integrating the EN ISO 14001:2004 in the 

Annex I-A of the EMAS Regulation as guideline for the implementation of EMSs. 

Table 2 summarises the differences between the EN ISO 14001 and the EMAS Regulation and 

shows how EMAS is more demanding. 

Table 2 – Comparison between the requirements of the EMAS Regulation and the EN ISO 14001. (Source: 

EUROPEAN COMMISSION, 2001, p.1) 

� (0$6�5HJXODWLRQ�������� (1�,62�������

Preliminary 
environmental review 
– baseline evaluation 

Verified initial review – detailed report of the 
environmental assessment including documents 
and analyses proving the baseline situation and 
evaluation of all environmental aspects 

No review – simplified document indicating 
products, activities and services of the 
organisation, related environmental aspects and 
their significance 

External 
communication and 
verification 

Environmental policy, objectives, EMS and details 
of the organisation’s performance made public, 
environmental declaration 

Environmental policy made public 

Audits Frequency and methodology of audits of EMS and 
of environmental performance established 

Audits of the EMS with unspecified frequency 
and methodology 

Contractors and 
suppliers Required influence over contractors and suppliers Relevant procedures are communicated to 

contractors and suppliers 

Commitments and 
requirements 

Employee involvement, continuous improvement 
of environmental performance and compliance 
with environmental legislation 

Commitment of the continual improvement of the 
EMS rather than a demonstration of continual 
improvement of environmental performance 

In Portugal an ISO 14001 certificate can only be issued by the certification organism after an 

accredited auditor performs an audit of the requesting organisation. The certification organism is 

accredited by the Portuguese Institute of Accreditation (IPAC). 

The EMAS registration procedure is much more demanding. The requesting organisation is verified 

by an accredited verifier. The verifier’s accreditation is granted by IPAC with technical support from 

the Portuguese Environmental Agency (APA) and is subject to periodic education and testing to keep 

the qualification certificate. The final registration in EMAS is also dependent on the opinion of several 

other entities, which may raise objections resulting from various legal situations. Furthermore, IPAC 

may object to the accreditation of the verifier. Because the EMAS Regulation is more demanding it 

has more credibility then the EN ISO 14001 certification. 

 

0(7+2'2/2*<�
Funding organisations is a common way of motivating them to implement an environmental 

management system (EMS), which is particularly true of small and medium enterprises (SME). There 

are other ways of encouraging organisations: arranging for specialised education, clarifying doubts 

during the implementation and reviewing their documents. These are used by the PMEmas project 

and APA, with the purpose of implementing EMS in SME using the EMAS Regulation as a guideline. 
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Several methodologies can be adopted when implementing an EMS according to the guidelines set 

by EN ISO 14001 or the EMAS Regulation. Since SMEs report many difficulties in implementing 

EMSs a phased methodology was chosen, allowing a structured approach adapted to the 

organisation’s needs. 

The British Standard 8555:2003 provides guidelines for the phased implementation of EMSs 

according to the EN ISO 14001 and EMAS Regulation requirements and was chosen for the PMEmas 

project. It presents a methodology that can be adapted by organisation of any size and any sector, 

although it may particularly advantageous for SMEs. Its implementation procedure comprises 6 

phases, each with various stages. At the end of each phase the organisation is audited so as to 

determine the progress made and any needed improvements. 

The PMEmas project targeted two strategically important sectors for Portugal: the Industry Sector 

and the Service Sector. Within the service sector it promoted pilot-projects in the Travel and Tourism 

Industry. The importance of this sector has been mentioned before and since it’s so large the project 

focused on the Hotel Industry (NACE 55). The number of NACE 55 registrations has been increasing 

over the years and currently has 228 registrations, of which 165 are Spanish and four are Portuguese. 

Since the PMEmas is a pilot-project, APA limited the number of participant organisations to 12. The 

Portuguese Tourism Confederation was asked to gather the organisations for the project. A session 

was held to explain the project to the organisations and have them sign their participation. Of the five 

organisations that attended the session only two organisations remain in the project at the moment. 

The project has a technical accompaniment group (TAG) composed of governmental and other 

entities. This group defines the stages of each phase and the documents to be submitted for analysis. 

The FCT/UNL university ()DFXOGDGH�GH�&LrQFLDV�H�7HFQRORJLD�±�)DFXOGDGH�1RYD�GH�/LVERD) is one of 

the entities participating in the project. Besides aiding APA with specialized education for the 

organisations FCT/UNL accompanies the organisations throughout the implementation phases, 

clarifying doubts they may have. This support is given through an e-learning Internet portal named 

moodle where an organisation can place questions and documents and check answers, suggestions 

and information concerning the project. At the end of each phase the organisations must submit the 

required documents for appreciation by TAG, which then decides whether the organisation is fit to 

receive a phase declaration and move forward. 

Another goal of the PMEmas project is to create an EMS implementation manual for the Hotel 

Industry. This responsibility falls to FCT/UNL, mining the experience from accompanying the 

participation organisations and coaching them throughout the implementation of the EMS. 

The goal of elaborating a Portuguese Standard for the phased implementation was abandoned 

because Portugal is currently participating in the creation of a phased ISO. 

Table 3 lists the six phases of the PMEmas project as well as the stages for each phase, which are 

very similar to the BS 8555:2003. However, there are some crucial differences between the two. The 

most relevant being that the PMEmas project focuses on EMAS registration of the organisations. 

As an example, the environmental assessment report is done in phase 1, when the baseline is 

determined. Thus, in phase 6, it is simply reviewed in order to complete the information with the 

environmental management programme (EMP) and environmental management system (EMS). 
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Phase 2 has another important difference: organisations are asked to identify all requirements that 

apply to them, legal or not. In the PMEmas project the compliance with these requirements is deferred 

to phase 5, giving the organisation time to correct non-compliances. The BS 8555:2003, however, 

verifies compliance with requirements in the stage after their applicability is identified. 

The methodologies also differ in the support given to the organisations. Since FCT/UNL responds to 

questions asked through the e-learning Internet portal moodle, giving answers very quickly, and 

documents can be reviewed and analysed by TAG at the end of each phase, there is no need to audit 

the organisation six times. TAG analyses the required documents and if it finds the organisation fit to 

pass to the next phase it issues an implementation declaration under the organisation’s name. 

By the end of phase 5, considered the closing point of an implementation cycle, some members of 

TAG informally audit the organisation, verifying its compliance with all applicable requirements. At the 

end of phase 6 the organisation should be ready for an official environmental verification for EMAS 

registration purposes. 

Table 3 – Phases and stages of the methodology used in the PMEmas project. 

3KDVH� 6WDJH� 'HVFULSWLRQ�

1.1 Gaining and maintaining management commitment 

1.2 Baseline assessment (environmental assessment) 

1.3 Developing a draft of the environmental policy 

1.4 Developing a draft of the environmental indicators 

1.5 Developing a draft of the environmental management system implementation plan

3KDVH��� �

Commi tment  and 
base l ine  s i tua t ion  

1.6 Initiation of the continual improvement 

2.1 Identifying relevant legal requirements 
3KDVH��� �

Ident i f y ing  lega l  

requ i rements  and 

“o ther  requ i rements ”  
2.2 Identifying “other requirements” 

3.1 Identifying and evaluating environmental aspects and impacts 

3.2 Finalizing the environmental policy 

3.3 Developing objectives and targets 

3.4 Establishing indicators for environmental performance evaluation 

3.5 Developing the environmental management programme 

3.6 Developing operational control procedures 

3KDVH��� �

Develop ing ob jec t i ves ,  

goa ls  and programmes

3.7 Launching environmental policy, objectives, targets and indicators 

4.1 Finalizing management structure and responsibilities 

4.2 Training, awareness and competence, plans and records 

4.3 Establishing and maintaining formal communication 

4.4 Documentation and record keeping 

4.5 Reviewing and testing emergency preparedness and response 

3KDVH��� �

Implement ing and 

operat ing  the EMS 

4.6 Developing indicators for the environmental management system 

5.1 Establishing audit programmes 

5.2 Checking compliance with legal and “other requirements” 

5.3 Correcting non-conformances and taking preventive action 

5.4 Management review 

5.5 Improving environmental performance 

3KDVH��� �

Ver i f y ing,  aud i t ing  

and rev iewing 

5.6 Improving the environmental management system 

6.1 Internal audit 

6.2 Developing reportable information 

3KDVH��� �

Prepar ing for  

externa l  eva luat ion  6.3 Developing EMAS environmental statement 
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APA is the Portuguese entity responsible for analyzing an organisation’s application and registering 

it in EMAS. APA’s Internet portal provides information on the registration process and required forms, 

which must be sent to APA along with the relevant data, such as the verified environmental 

declaration and the verifier’s qualification certificate. 

Once APA receives the application the Evaluation and Environmental Licensing Department (DALA) 

verifies that it contains all required documents, communicates the application number to the 

organisation and checks the environmental declaration for all the required information. Requests for 

opinion are sent out to other entities and APA departments in order to verify that the organisation is in 

compliance with all legal requirements. Also, the Portuguese Institute of Accreditation (IPAC) is 

consulted regarding the qualification of the involved environmental verifier(s). These entities have 15 

days to raise objections to an organisation’s registration in EMAS. 

After the deadline, DALA sends the organisation’s EMAS registration certificate to APA’s Director- 

-general along with a short abstract of the request’s analyses and any recommendation conditioning 

the EMAS registration. When the registration is conditioned, it may remain pending for three months 

while the organisation completes the requested actions. With the certificate of registration in EMAS, 

the organisation can disclose its environmental declaration and use the EMAS logo. An EMAS 

registration is valid for three years, during which an annual fee must be paid and annual alterations to 

the environmental declaration must be submitted before publishing. After the three years a new 

application must be made. 

Registered organisations are published yearly on the Official Journal of the European Communities. 

After every registration APA updates the European database, EMAS HelpDesk, where statistics are 

available (http://ec.europa.eu/environment/emas/documents/articles_en.htm). 

 

68**(67,216�
The needs for employee education can not be determined before phase 4, stage 4.2, because it is 

necessary to establish procedures, verify the demands of each operation and define responsibilities 

before planning employee education. Nevertheless, listing the skills and responsibilities of each 

employee could be done at the end of phase 1. Thus, I suggest including the listing of all employees, 

their responsibilities and education, in phase 1 under the continual improvement actions. In stage 4.1 

responsibilities can be redistributed according to the employees’ skills. Thus, the final attribution of 

responsibilities and employee education plan needs to remain in phase 4 because it needs to be 

reviewed after operational procedures are developed. 

In phase 2, after applicable legislation is identified, the organisation has the responsibility of 

crossing that information with the environmental assessment and checking their compliance with the 

legislation in effect, correcting non-conformities. Although the organisation is implicitly obliged to act, it 

is my experience this may not be obvious them, so this phase should bring it out. A small change to 

the stages’ title and a short reference might be enough. For example, stages 2.1 and 2.2 could be 

titled, respectively, “Identifying relevant legal requirements and analysing non-compliances” and 

“Identifying “other requirements” and analysing non-compliances”. The importance for the 

organisation to be in compliance with all legislation in order to register in EMAS cannot be overstated. 
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In general, the way the BS 8555:2003 describes phase 5 is not very clear and special attention 

should be given to the description of this phase in the manual. In stage 5.2 it is important to state that 

the goal is to identify non-conformities that may have slipped attention or non-compliances with other 

requirements, that aren’t checked in earlier stages. In stage 5.3 references should be made to the fact 

that action must be taken whenever non-conformities are identified and that this stage refers to the 

non-compliances of stage 5.2. It is worth mentioning that preventive measures can be taken in 

situations where non-compliances may occur even if they do not exist. 
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The implementation of an environmental management system (EMS) is a laborious process that 

can be seen as an investment to improve the organisation’s performance and efficiency while 

reducing consumptions and expenses. Such improvements may be found on the work processes as 

well as environmentally. Internal improvements resulting from the implementation of the EMS have an 

impact on the organisation’s competitiveness and image. Thus, EMSs bring many advantages to the 

management of an organisation but depend on the slow change of mentalities. 

Many organisations have not yet understood, or do not believe in, the advantages, even for 

business, of protecting the environment. Many organisations, especially small and medium 

enterprises (SMEs), have so many financial and personnel difficulties that they overlook certain 

situations, not acting immediately when risks or non-compliances are identified. 

Also, employees usually shy away from big changes and view the EMS as increased workload. 

Often they are sceptical, believing in the EMS’ implementation success only after it has been done. 

Such attitudes aren’t motivating and diminish participation, impoverishing the final result. 

Fortunately, society’s attitude is changing towards increasingly valuing the preservation of natural 

resources and prevention of pollution. Clients and investors become more demanding, forcing 

organisations to take environmental issues seriously, acting more proactively and requesting formal 

recognition of their EMSs. Registering in EMAS brings added value and is a guarantee of the quality 

and performance resulting from a good EMS. Such registration is more and more acknowledged, 

improving the image of the organisation and enhancing its competitiveness in the market place. 

The PMEmas project, with its phased implementation of an EMS, has demonstrated to be of great 

quality and very useful for organisations. The specialized support that the project gives throughout the 

implementation and at the end of each phase also proved to be a great incentive to the participating 

organisations. However, the Portuguese Tourism Confederation, entrusted with finding 12 

organisations for the project, only designated four. The internal situation of some of these 

organisations led to their withdrawal even before the start of the project’s phase 1. At the moment 

there are two remaining organisations of this sector in the project, both in very distinct phases. 

The organisation I accompanied suffered some delays but progress was constant and the 

organisation has the means to continue forward, towards their registration in EMAS. 

The purpose of this document and the future manual is to serve as a guideline for other 

organisations of the sector, so they may implement their EMS and join the list of success cases. The 

exchange of ideas throughout the project was also very important and an added value, proving the 
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e-learning platform moodle to be a most efficient means of communication. This document, and the 

future manual, will clarify many of the usual doubts organisations have, lessening their need to ask 

authorities about the implementation and operation of an EMS and requesting registration in EMAS. 

Nevertheless, it would be beneficial to complement the information on the manual by enabling a 

direct means of communication with the Evaluation and Environmental Licensing Department through 

the Internet portal of the Portuguese Environmental Agency. 
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